
 

 

TURN THE JOINT COMMISSION SURVEY 

INTO A WIN FOR YOUR ORGANIZATION. 

 

EXPECTING THE JOINT COMMISSION SURVEY? 

 
 

HOW WE WORK 

We work directly with your leadership to assist in navigating The 

Joint Commission on-site visit and survey process. Our team of 

experienced Healthcare Advisors is dedicated to realizing the best 

possible outcomes in your accreditation process.  

We have a history of great TJC results for our clients.   

 

 

We believe in partnering with Healthcare Organizations to bring them to successful resolutions with challenges they are facing. The 

process of Accreditation for a Healthcare Organization can be rough seas to navigate. Our team of Clinical and Non-Clinical Healthcare 

Advisors, can help your leadership prepare for a survey or for overcoming the daunting task of a non-compliance list.  

 

The BGI Team is your dedicated partner in assessing needs, creating workflows, managing change and supporting the roll out of 

compliance changes at your individual sites.  

 

 
 

CLINICAL 

• Tracers 

• Checklists 

• Education of Staff 

• Reporting Tools 

• Facilities Review 

• Survey Prep 

• Inpatient & Outpatient assistance 

 

NON-CLINICAL 

• Project Management 

• Process Change 

• Change Management 

• Workshops 

• Documentation (also clinical) 
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EXECUTIVE SUPPORT 

• Executive Guidance 

• Communication Support 

• Prioritization 

• Trend Reporting 
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DON’T RISK YOUR ACCREDITATION STATUS 

The #1 Standard missed by hospitals in Joint Commission Surveys was 

record of care, treatment & services. 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

“BEING PREPARED AND ORGANIZED FOR AN ACCREDITATION SURVEY IS CRITICAL TO SUCCESS.”  

OUR OTHER SERVICES 

➢ STRATEGY FOR COST IMPROVEMENT & GROWTH 

➢ OPERATIONAL IMPROVEMENT 

➢ ORGANIZATIONAL OPTIMIZATION 

➢ CHANGE MANAGEMENT  

➢ TEAM & LEADERSHIP DEVELOPMENT 

➢ MERGERS & ACQUISITION 

➢ PROJECT MANAGEMENT 

➢ PERFORMANCE IMPROVEMENT 

➢ STRATEGY 

ABOUT US 

Broadwell Group is a full-service consulting firm, founded in 2001. We 

have experience working with small, medium and large companies, 

including a broad range of healthcare providers, hospitals, payors, 

and public and non-for-profit companies.  We are committed to 

delivering bottom-line results for your business.   

BGI works with companies to develop solutions that are designed to 

improve cash flow, operations and margin/income. Our teams have a 

bias for action and are structured to be accessible and flexible based 

on client needs. Our typical engagement focuses on analyzing difficult 

issues that are frequently intertwined and developing solutions and 

strategies for improving the business. We typically begin with 

assessment research, then develop a prioritized roadmap and see it 

through to implementation. 

 

 

 

PARTNERING WITH YOUR TEAMS. MANAGING THE CHANGE.  

CREATING SUSTAINABLE RESULTS.  

Atlanta – Chicago – New York      
404-285-5430     

www.broadwellgroup.com 
 

OUR APPROACH 

➢ Work shoulder to shoulder with you 

➢ Coach your team in order to provide sustainable results 

➢ Create a roadmap plan to address top priority concerns 

➢ Provide on-the-floor and in-the-OR resources 

➢ Conduct tracers and mock surveys 

➢ Develop actionable and insightful executive reports 

➢ Implement improvement 
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Survey Mistakes to Avoid 
Beckers Hospital Review 

✓ Failing to develop a culture of safety & quality 

✓ Not being prepared  

✓ Failing to meet environment of care and life safety 

standards 

✓ Failing to maintain records 

✓ Lacking a sufficient performance improvement 

plan 


